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Advocates for Change - Civil Society Support for Türkiye 
2024-2025

Project proposal’s result management, implementation plan and risk mitigation plan form for partners and grantees 
(v. 05.04.2022) 


Section 1: Information about the application   
	Title of project
	
	Name of organization

	



	Contact information (Address, website, e-mail and phone)
	

	Contact person
(Name, title)
	
	Contact information (e-mail, phone)
	







Section 2: Result management 
Please write the same Impact goal as chosen from the Microsoft form and add your own Outcome and Outputs. Make sure that you formulate goals that are very much connected to the baseline you have described, and goals that you will also be able to report back on at the end of the project period. We have suggested a set of indicators that you can choose from. These indicators are part of your plan for what you want to monitor or “count” during your project implementation. 

Example: If the goal of your project is to ensure access to legal aid for human rights defenders in a specific area, you should monitor both the availability of support mechanisms and programs in that region, and the number of your target groups that receive legal aid during project implementation. In your baseline (above) you should therefore describe the current situation, so that you will be able to compare if you have contributed to a better situation for your target group. If your baseline says that your region only has 1 legal aid program despite a high number of requests for legal aid, a goal could for example be that there should be legal aid programs in every city in that region. And then – you use your indicators to monitor your way to the end results.
	Level 
	Expected results 	Comment by Yazar: Example of impact, outcome and output:

Impact: Strengthened capacity of civil society actors to promote human rights.
Outcome 1: Improved understanding of civil society actors, particularly women and vulnerable groups, about human rights.
Output 1.1: Civil society actors have been informed of civic rights and electoral processes. 
Activity 1.1.1: Training of civil society actors
Activity 1.1.2: Creation of a website for the dissemination of information on human rights
Output 1.2: CSO networks created to promote human rights
Activity 1.2.1: Training on building networks 
Please add numbers to your impact, outcomes and outputs with 1, 2, 3, for outcomes and then 1.1, 1.2, for outputs so that it will be easy to refer to the right goal in communication with us and reporting.
	Actual results – to be filled in at the reporting stage
	Indicators
Indicators are the factors you will be monitoring, to see if you are on the right track to achieving your goals. We suggest a list of indicators, and you can select the ones you find most relevant. 

	Impact	Comment by Yazar: Here we can maybe add a concrete example for impact, outcome and output to clearly indicate the desired format and context. If not here, could be included in the same section of full application guide.	Comment by Yazar: Yes, absolutely.	Comment by Yazar: Please write the same Impact goal as chosen from the Microsoft form: 

Development of Civil Society - Civil society actors, working in partnership with other relevant stakeholders, challenge authorities domestically and internationally on human rights issues, and have effective tools and capacity to do so. 
Protection for people at risk of human rights violations - Groups and individuals at risk gain attention, obtain legal protection and have access to and benefit from services and assistance programmes. 
Combatting impunity for human rights violations - Human rights violations are documented, international mechanisms applied, in order to fight impunity and promote accountability. 
Impact is the change you want to see on the level of society. An impact goal will always be outside of the control of the project. You cannot guarantee it, but you can consider your project as one of the factors that will contribute to it.
	Velg et element.	
	Advocacy work
☐ Examples of interaction with state/institutional representatives
☐ Examples of collaboration with state/public institutions
☐ Examples of policy recommendations being adopted
☐ Changes in policy and legislation
Visibility and outreach
☐ Outreach (views, followers, engagements, comments, shares) on social media and website
☐Mentions in media
☐ Mentions in national and international human rights reports
☐ Number of publications, films, podcasts etc.
☐ Distributed copies of publications, films, podcasts etc.
☐Number of attendees at events
☐ Examples of new initiatives, regions, networks, alliances, and topics addressed
Direct support and training
☐ Persons trained per target group
☐ Persons receiving support (legal, emergency, psychological, counselling, peer, social, shelter)
☐ Availability of support mechanisms and programs
☐ Examples of capacity building/consultations
Combatting Impunity
☐ Cases documented/analyzed
☐ Strategic litigation cases submitted
☐ Cases submitted to national and international courts
☐ Verdicts in court (national, international)
☐ Names submitted to sanctions lists
☐ Other: Please specify

	Outcome
Outcome is the change you want to see in your target groups. You need to select an outcome that you are quite confident that you can achieve, so don’t aim for outcomes that are totally out of your control. Select a maximum of three outcomes. We recommend that you select as few as possible, to make your monitoring easier.
	
	
	

	Output
Outputs are the things that you can guarantee that you will achieve with your project. Outputs are concrete results/products/deliverables that will come out of your project.
	
	
	


Section 3: Implementation plan:  
	Output number
Insert the output number from the goal hierarchy above, so it is easier to see which activities are contributing to which goal. Please add new lines if needed.
	Activity 
	Start
(dd/mm/yy)
	Finish
(dd/mm/yy)

	
	
	
	

	
	
	
	

	
	
	
	





Section 4: Risk mitigation plan
	Identified risk in your project 
Describe the risks you anticipate in your project. Make sure the overview addresses the risk of corruption, physical and digital security, and any potential risks associated with receiving funds from the NHC.
	Probability of the risk manifesting 
How likely is it that this risk will occur? Answer this point by selecting one of the three alternatives, without any additional explanations.
	Impact of the risk on your project, if it manifests
If this risk occurs, how much will this impact your project? Answer this point with one of the three alternatives, without any additional explanations.
	Risk mitigation: how will you deal with identified risk?
Explain which concrete plans you have made to prevent and overcome this risk if it occurs.
	Effect of risk mitigation: what is the probability of this risk occurring after your mitigation measures?
Answer this point with one of the three alternatives, without any additional explanations.
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