	
	
	



Project proposal for partners and grantees 
(v. 03.2025 – temporary transitional version) 

Section 1. General information
1.1 Title of the project proposal
	



1.2. Name of applicant organization 
	



1.3 Information about the applicant

	Contact information (Address, website, e-mail and phone)
	

	Contact person
(Name, title)
	
	Contact information (e-mail, phone)
	

	Main aims of the applicant
Please provide short and concise information about the main aims of your organization, from your mission statement. Do not include more elaborate information about history and activities.
	

	Number of staff
	
	Number of volunteers
	

	Approximate annual budget
	

	References for your project and organization
Please provide references that can speak about your organization and project. Name, and contact information. NHC might contact these people for references.
	



1.4 List of all ongoing grants/projects, including project support from the NHC

	Donor
	Project title
	Grant amount
	Support period (dd/mm/yy- dd/mm/yy)
	Name of contact person
NHC might contact these people for references.
	Contact information

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Section 2a: Information about the project (internal actions) 
2a.1 Project description
	Very short project description (not more than 300 words) 
This will be used for specific purposes, such as NHC reporting back to donors. Please answer the following questions: Why is the initiative needed (overview of context/challenges)? What is the objective of the project and the expected results (outcomes)? How will the project address these challenges (overview of activities)? Who will benefit (target group)?
	

	
	

	Baseline and justification for the project
Baseline: Describe the problem and what you want to do about it. 
Please be as specific as possible and address the most important challenges that you will be working with. Try to answer the questions: What is the region/community/issue targeted? What is the challenge you are addressing here/the needs of the region/community? We are not after a description of the whole human rights situation in your context. Include references to reports and other sources of information that confirm your analysis. Remember that you should be able to report on changes in the baseline you state here at a later stage, so it is important to avoid too general descriptions, or describing situations that will be difficult to monitor.  
Justification: Please explain briefly why you have chosen this specific project to change your baseline. Answer the question: How does the initiative respond to the needs of the region/community?  
	

	
	

	Detailed description of activities
Please answer the following: What are the main activities? How will they benefit the target group/s? How will gender issues be considered in the project?  
	

	Expected results 
Please answer: What are the expected deliverables of your activities (outputs)? What change/changes do you hope these deliverables will lead to (outcomes) and who will benefit from these changes? How will you know that you have achieved the changes you want to achieve?
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2a.2. Results management (NOT REQUIRED FOR SMALL GRANTS APPLICATIONS)
Please defines your Goal in line with the impact you selected and add your own Outcomes and Outputs. Make sure that you formulate goals that are connected to the baseline you have described, and goals that you will also be able to report back on at the end of the project period. Remember that there is a causal link between activities, outputs, outcomes and impact. If you implement your activities, you will see the first results as your outputs; if your outputs are achieved, they will lead to the outcomes; if the outcomes are achieved, then there will be an impact at some point in time. Example: training activities in advocacy for human right defenders lead to human rights defenders being trained to implement advocacy campaigns (Output), which lead to increased ability of human rights defenders to influence decision makers through campaigns (Outcome) that can lead to more respect for human rights in policies and decisions implemented (Impact).  

Include a set of suitable indicators to monitor your impact. These indicators are part of your plan for what you want to monitor or “count” during your project implementation. Example: If the goal of your project is to ensure access to legal aid for human rights defenders in a specific area, you should monitor both the availability of support mechanisms and programs in that region, and the number of your target groups that receive legal aid during project implementation. In your baseline (above) you should therefore describe the current situation, so that you will be able to compare if you have actually contributed to a better situation for your target group. If your baseline indicates that your region only has one legal aid program despite a high number of requests for legal aid, a potential goal could   be to establish legal aid programs in every city in the region. And then – you use your indicators to monitor your way to the end results.

	[image: ]Activities 
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	Goal
This is the change you want to see on the level of society. A goal will always be outside of the control of the project. You cannot guarantee it, but you can consider your project as one of the factors that will contribute to it. Please make sure your identified goal is in line with the impact you selected in the portal. 

	
	Outputs are the things that you can guarantee that you will achieve with your project. Outputs are concrete results/products/deliverables that are a direct result of your activities.
	Indicators
The indicators are part of your plan for what you want to monitor or “count” during your project implementation. List indicators that are relevant for your monitoring and that you can access data for. 
You may wish to consider the List of Suggested Indicators in the Document Library.

	Outcome is the change you want to see in your target groups. You need to identify an outcome that you are confident that you can achieve, so don’t aim for outcomes that are totally out of your control. Identify a maximum of three outcomes. We recommend that you list as few as possible, to make your monitoring easier.
	Indicators
 Indicators are part of your plan for what you want to monitor or “count” during your project implementation. List the ones that are relevant for your monitoring. You may wish to consider the List of Suggested Indicators in the Document Library.
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2a.3 Implementation plan:
	Output number
Insert the output number from the results framework, so it is easier to see which activities are contributing to which goal.
	Activity 
	Start
(dd/mm/yy)
	Finish
(dd/mm/yy)

	
	
	
	

	
	
	
	

	
	
	
	

	
	Add if necessary
	
	




2a.4 Risk mitigation plan
Please identify the risks that can come up in the implementation of the project. These can be internal (risks that affect the internal functioning of the project and organization – staff layoff, burnout of staff, software malfunction etc.) and/or external (changes in the political context, risk of receiving funds form the NHC, repressive laws, police raiding your offices, confiscation of materials, natural disasters and lockdown, etc.). Here you need to think of everything that can hinder the implementation of the project, the probability that it will happen and what you will do if the risk happens.
	Identified risk in your project 
Describe the risks you anticipate in your project. Make sure the overview addresses the risk of corruption, physical and digital security, and any potential risks associated with receiving funds from the NHC.
	Probability of the risk manifesting 
How likely is it that this risk will occur? Answer this point by selecting one of the three alternatives, without any additional explanations.
	Impact of the risk on your project, if it manifests
If this risk occurs, how much will this impact your project? Answer this point with one of the three alternatives, without any additional explanations.
	Risk mitigation: how will you deal with identified risk?
Explain which concrete plans you have made to prevent and overcome this risk if it occurs.
	Effect of risk mitigation: what is the probability of this risk occurring after your mitigation measures?
Answer this point with one of the three alternatives, without any additional explanations. This should be lower than or at least the same as the probability of the risk before mitigation.


	
	...
	...	
	...

	
	...
	...	
	... 

	
	...
	...	
	...

	
	...
	...	
	...



Section 2b: Information about the project (external actions)
	How will you present your project to your target audience and others?
Please select from the list of communication methods a) how this project will increase visibility and outreach for the problems you are addressing, and the work of your organization; b) how you are planning to monitor/measure this, and c) have you set up resources for this work (budget and human resources)?
	A) Communication methods of the project
☐ Social media posts ☐ Articles on your webpage ☐ Campaigns 
☐ Publications ☐ Film, podcast etc. ☐ Events

B) How you will measure your outreach
☐ Outreach (views, followers, engagements, comments, shares) on social media and website
☐Mentions in media
☐ Mentions in national and international human rights reports
☐ Number of publications, films, podcasts etc.
☐ Distributed copies of publications, films, podcasts etc.
☐Number of attendees at events
C) What resources have you made available for this?
________

	In what way will the project contribute to the sustainability of your organization?
	

	In what way will you follow up on the results of your project?
	

	In what way will you coordinate with national and international state and non-state actors?
Please distinguish between national state actors, national non-state actors, international institutions and CSOs.
	

	Other information with relevance to the project?

	


Section 3: Relevance for NHC collaboration (not required for Small-grants applications) 
	Why do you want to cooperate with the NHC on this particular project? (max. 300 words) 
Please explain, in your own words, how you will benefit from the cooperation between you/your organisation and NHC.
	

	In what way can NHC assist in promoting  results from your project?  
Cn we publish an article? Co-sign a statement and share it in our networks? Please consider security concerns and inform us about them.
	

	In what way does this project address cross-cutting issues for democratic development: 
a) gender equality; b) protection of minorities such as LGBTI persons,  religious or belief minorities and others  ; c) combatting corruption; d) climate change and environmental justice.
Explain briefly how you are addressing each of these points in your work. 
	


Section 4: Budget narrative
	Which positions/staff members will receive salaries from this project, how will they be involved, and what % of their full salary will be covered by the project budget? 
We need to have an overview of how much human resources you will be covering with this project. Your answer could be in this format: a) title, b) percentage of their salary that will be covered by the project, c) main tasks. 
Examples:
Project manager 40%, daily management of project; Accountant 20%, financial administration of project; Lawyer 60%, processing strategic litigation cases
	

	Which administrative costs of your organization will this project cover, and in what % of the total cost?
We need to have an overview of how much of your administrative costs will be covered by this project. Your answer could be in this format: a) item, b) percentage of the total cost that will be covered by the project. 
Examples: Rent 40%; Phone and internet 20% etc.
	

	Explain any cost share with other donors
If you will be using funds from other donors on this project, please explain a) which donor and b) how the costs will be shared. 
	

	Any other budget information issue can be explained here.
	



  
	Date:

	Place:
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