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Section 1. General information
1.1 Title of the project proposal
	



1.2. Name of applicant organization 
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2a.2. Results management 
Please define your Goal in line with the impact you selected and add your own Outcomes and Outputs. Make sure that you formulate goals that are connected to the baseline you have described, and goals that you will also be able to report back on at the end of the project period. Remember that there is a causal link between activities, outputs, outcomes and impact. If you implement your activities, you will see the first results as your outputs; if your outputs are achieved, they will lead to the outcomes; if the outcomes are achieved, then there will be an impact at some point in time. Example: training activities in advocacy for human right defenders lead to human rights defenders being trained to implement advocacy campaigns (Output), which lead to increased ability of human rights defenders to influence decision makers through campaigns (Outcome) that can lead to more respect for human rights in policies and decisions implemented (Impact).  

Include a set of suitable indicators to monitor your impact. These indicators are part of your plan for what you want to monitor or “count” during your project implementation. Example: If the goal of your project is to ensure access to legal aid for human rights defenders in a specific area, you should monitor both the availability of support mechanisms and programs in that region, and the number of your target groups that receive legal aid during project implementation. In your baseline (above) you should therefore describe the current situation, so that you will be able to compare if you have actually contributed to a better situation for your target group. If your baseline indicates that your region only has one legal aid program despite a high number of requests for legal aid, a potential goal could   be to establish legal aid programs in every city in the region. And then – you use your indicators to monitor your way to the end results.
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	Goal
This is the change you want to see on the level of society. A goal will always be outside of the control of the project. You cannot guarantee it, but you can consider your project as one of the factors that will contribute to it. Please make sure your identified goal is in line with the impact you selected in the portal. 

	
	Outputs are the things that you can guarantee that you will achieve with your project. Outputs are concrete results/products/deliverables that are a direct result of your activities.
	Indicators
The indicators are part of your plan for what you want to monitor or “count” during your project implementation. List indicators that are relevant for your monitoring and that you can access data for. 
You may wish to consider the List of Suggested Indicators in the Document Library.

	Outcome is the change you want to see in your target groups. You need to identify an outcome that you are confident that you can achieve, so don’t aim for outcomes that are totally out of your control. Identify a maximum of three outcomes. We recommend that you list as few as possible, to make your monitoring easier.
	Indicators
 Indicators are part of your plan for what you want to monitor or “count” during your project implementation. List the ones that are relevant for your monitoring. You may wish to consider the List of Suggested Indicators in the Document Library.
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2a.3 Implementation plan:
	Output number
Insert the output number from the results framework, so it is easier to see which activities are contributing to which goal.
	Activity 
	Start
(dd/mm/yy)
	Finish
(dd/mm/yy)

	
	
	
	

	
	
	
	

	
	
	
	

	
	Add if necessary
	
	




2a.4 Risk mitigation plan
Please identify the risks that can come up in the implementation of the project. These can be internal (risks that affect the internal functioning of the project and organization – staff layoff, burnout of staff, software malfunction etc.) and/or external (changes in the political context, risk of receiving funds form the NHC, repressive laws, police raiding your offices, confiscation of materials, natural disasters and lockdown, etc.). Here you need to think of everything that can hinder the implementation of the project, the probability that it will happen and what you will do if the risk happens.
	Identified risk in your project 
Describe the risks you anticipate in your project. Make sure the overview addresses the risk of corruption, physical and digital security, and any potential risks associated with receiving funds from the NHC.
	Probability of the risk manifesting 
How likely is it that this risk will occur? Answer this point by selecting one of the three alternatives, without any additional explanations.
	Impact of the risk on your project, if it manifests
If this risk occurs, how much will this impact your project? Answer this point with one of the three alternatives, without any additional explanations.
	Risk mitigation: how will you deal with identified risk?
Explain which concrete plans you have made to prevent and overcome this risk if it occurs.
	Effect of risk mitigation: what is the probability of this risk occurring after your mitigation measures?
Answer this point with one of the three alternatives, without any additional explanations. This should be lower than or at least the same as the probability of the risk before mitigation.
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